
 

 
  

Quality Improvement Webinar 
 
 

Saturday 28 June 2025 
10:00 to 12:15 hours 

 
 

CPD points: 5 points with certificate 
Course directors: Dr H Chavan, Mrs. R Magboo, Mrs. N Bhudia 

 
Course aimed at Nurses, Allied health professionals, Advanced Practitioners, Surgical care 

practitioners, Operating department practitioners, Physiotherapist and Foundation Doctors. 
 
 
 

Venue 

Virtual 
 

Register in advance for this webinar! 
 

 

 

Course Fee: 

• Free for SCTS NAHP Members (National and International) 

• £60 for Non SCTS members (become the SCTS member and get £60 refunded) 

• International membership is £15 only, please join us.  

• To secure your place, you will be requested to pay a £20 deposit through the 
SCTS website. 

• To become an SCTS member, please use the link below.  
Member’s Area | SCTS 

• Please note that non-attendees will not be refunded.  
 
 

https://scts.org/members/default.aspx


 
 
 
 

09:45- 10:00 Registration Dr H Chavan 

10:00 – 10:30 Introduction to Quality Improvement principles  Mr Alexander Mani 
Consultant Thoracic Surgeon  
Clinical lead for thoracic 
surgery 
Wythenshawe Hospital 
Manchester 

10:30 – 11:15 Core QI tools 
 

• Group activity: identify one quality issue, 
develop action plan 

Mr Alexander Mani 
Consultant Thoracic Surgeon  
Clinical lead for thoracic 
surgery 
Wythenshawe Hospital, 
Manchester 

11:15– 11:45 Applying QI 
 

• Overview of successful real-world projects 

• Guided group activity: focus on applying a 
specific methodology 

Dr Martina Buerge 
Consultant Cardiothoracic 
Anaesthesia and critical care 
St Bartholomew’s Hospital, 
London 

 11:45 – 12:00 Embedding QI in practice  
 

• Overcoming barriers 

• Tips on documenting and presenting QI 
projects 

TBC 

12:00-12:15 Discussion and closure N Bhudia, R Magboo, H 
Chavan 

 
 
 
 
 


